
















































I came to the Mission Myth the way I came to many other lessons—
the hard way. 

I was working in the for-profit sector, and I had that pivotal 
moment, that change of heart that so many of us have right before 
we decide to make that altruistic sacrifice, to give our professional 
lives over to the nonprofit sector.

The truth is that my for-profit job—working as a local television 
news producer—was pretty cool, all things considered. That being 
said, it took just a few years for me to grow tired of, then frustrated 
about, the bureaucracy—the policies and the procedures, the office 
politics and the egos. 



I told myself that the office life wasn’t a good use of my time, that 
by focusing on silly issues like who would clean up the lunchroom and 
how to play nice with the intern meant we had all lost the meaning of 
what we were trying to do. I noticed a pattern. After all, this wasn’t 
my first for-profit experience. I’d worked in retail and I’d scooped ice 
cream. I’d waited tables and sat at reception desks. Each job brought 
with it rules and regulations that seemed silly, bosses who didn’t get me, 
and all kinds of tedious bureaucratic procedures.

Clearly the for-profit world wasn’t for me.
And so one day I decided to give the nonprofit sector a shot. I 

knew that I would be more fulfilled if I was working toward a mission 
instead of a profit-driven goal, and I truly believed my worst day at a 
nonprofit would beat my best day at a for-profit for that reason alone.

That’s when I began my search for my next thing, the thing that 
would fulfill my heart and use my talents for good. 

It didn’t take me long to find my first nonprofit landing pad, my 
first job in the sector. I dutifully accepted the position and took a 
pay cut, which only added to my rosy-cheeked vision of giving and 
sacrifice, and I showed up on my first day all puffed up, anticipating  
what it would be like to work in the nonprofit world and knowing, 
just knowing, this was where I belonged.

And in the end it was. But for very different reasons than I’d 
imagined. In the end I did get to do good, but not by serving food 
to the poor or housing the homeless. Instead, I did good through 
business relationships, political savvy, and following bureaucratic 
lessons—each of which I was able to do because I’d learned how 
from my work in the for-profit world.

Ironic, yes?
In the end, I did the most good for my nonprofit by being stra-

tegic and organized. By running the organization like a business, 
thinking about efficiencies and implementing those same policies 
and procedures I loathed in my previous for-profit jobs—the ones I 
soon learned actually made all the difference.

And here’s the other thing I learned.



The office politics from my old gig? The constant managing of 
relationships and egos, the feelings of worthlessness, the personal-
ity conflicts? They were front and center in the nonprofit world, too. 


